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   TBA's master planning work is comprehensive.  It includes site selection and analysis; 
site acquisition and disposition; physical and financial planning and feasibility analysis; 
institutional design; community participation; legislative design, for both public and private 
sector clients; and negotiation with all levels of government.  We have evaluated dozens 
of sites throughout New England for private industrial clients; provided physical planning 
for multi-hundred-acre greenfield sites to urban brownfields throughout Massachusetts; 
surveyed historic districts; and modified the authority and procedures for local historic 
commissions to facilitate reuse and redevelopment on both the East and West Coasts.

   TBA has worked with Plymouth County for over 20 years beginning with initiating and 
master planning the $114 million Criminal Justice Center that includes a unique privately-
funded correctional facility serving county, state, and federal levels of government, an 
administrative headquarters and support complex for the Plymouth County Sheriff's 
Department, and the headquarters for the Town of Plymouth's police department.  TBA 
also in i t ia ted the redevelopment  of  the Brockton Tr ia l  Cour t ,  developed by the 
Commonwealth under special design/ build authorization, and facilitated siting of the 
state's District Court in Plymouth.

   Our plans have resulted in hundreds of millions of dollars in well-conceived capital 
construct ion.   TBA's work is d ist inguished by our abi l i ty  to assist  our c l ients in 
implementing the plans.  By helping our clients engage all stake holders, manage public 
participation and work with the diverse legal and financial interests required to bring the 
plans about, TBA assures that our plans don't sit on shelves.


